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INTRODUCTION 

 Village Name- IRKODE 

 District- Siddipet 

 Mandal- Siddipet (Rural) 

 Gram Panchayath- Irkode 

 Geographical Area- 64 

Sq.klmtrs 

 Village Revenue Land- 16501 

Acres 

 



IRKODE- Layout 



KEY PERSONS 

 Sarpanch : Smt. Mareddy Vinitha 

Ravinder Reddy 

 MPTC : Smt. CH Rama 

 Panchayath Secretary: Sri. K Mamatha 

 Village Revenue Officer : Narsimlu 

 Field Assistant : M Madhusudan Reddy 

 Agriculture Extension Officer: Sri Ambati 

Raju 

 



GRAM PANCHAYAT BODY 

Sl. 

No 

Name of the Gram Panchayath 

Committee Members 

Designation 

1 Smt. Mareddy Vinitha Ravinder 

Reddy 

Sarpanch 

2 Sri Vasuri Swami Up Sarpanch 

3 Sri. Battula Mallaiah Ward member 

4 Sri. Dodla Kishta Reddy Ward member 

5 Smt. Bandi Balamma Ward member 

6 Sri. Boppidi Srinivas Reddy Ward member 

7 Sri. Vasuri Swami Ward member 

8 Smt. Vassuri Mallamma Ward member 

9 Sri. Suresh Kumbam Ward member 

10 Smt. Borra Nagamani Ward member 

11 Smt. Katti Tirupatamma Ward member 



GRAM PANCHAYAT STAFF: 
Sl. 

No 

Name of the Gram Panchayath 

Committee Members 

Designation Mobile No. 

1 
K Mamatha 

Panchayath 

Secretary 9676814423 

2 S Yellaiah Karobar 9848461338 

3 B Yadagiri Watermen 889798886 

4 G Mallareddy Motor Mechanic 9848461338 

5 B Mallaiah Pump 9848461338 

6 
T Praveen 

Electrician 

Operator 9618699649 

7 G Yadagiri Sweeper 9848461338 

8 G Anitha Sweeper 9848461338 

9 G Mallaiah Sweeper 9848461338 

10 U Ushaiah Sweeper 9848461338 

11 G Thara Sweeper 9848461338 

12 M Mallaiah Sweeper 9848461338 



DEMOGRAPHIC PROFILE 
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Population – 2011 Census 

Male Female

  Male Female Total 

SC 285 314 599 

ST 4 6 10 

BC 671 660 1331 

OC 258 284 542 

Total 1218 1264 2482 



EDUCATION INSTITUTE DETAILS: 



PRIMARY SCHOOL 



PRIMARY SCHOOL 
 Mid Day Meal Scheme 



ZILA PARISHAD HIGH SCHOOL 



TELANGANA MODEL SCHOOL & JUNIOR COLLEGE 



TELANGANA MODEL SCHOOL & JUNIOR COLLEGE 



TELANGANA MODEL SCHOOL & JUNIOR COLLEGE 



TELANGANA MODEL SCHOOL & JUNIOR COLLEGE 

 MOTIVATION 



TELANGANA MODEL SCHOOL & JUNIOR COLLEGE 

 Baalika Aarogya Raksha 



GOVT. ITI (UNDER CONSTRUCTION) 



AGRICULTURE 

 Major Crops – Maize, Cotton, Paddy, Grams ( Red, Green and Black ) 

and Vegetables ( Mango, Tomato, Brinjal, Bottleguard etc ) 

 Crops proposed for sowing during Kharif 2019 
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AGRICULTURE 



AGRICULTURE 



AGRICULTURE 



AGRICULTURE 

 Yield 
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AGRICULTURE 

 Classification and Distribution of Farmers   

 

 

 

 

S.No. Land Owned Called as Number 

1. < 2.5 Acres  Marginal farmers 609 

2. 2.5 – 5 Acres  Small farmers 227 

3. 5 – 10 Acres  Semi – Medium farmers 42 

4. 10 – 25 Acres  Medium farmers 12 

5. > 25 Acres Large farmers 1 

Note : More than 90% are marginal and small farmers 



AGRICULTURE 

 Government Schemes 

 Rythu Bandhu – Agriculture Investment Support Scheme 

 Announced – 25th  February 2018 - Rythu Seamanvaya Samithi 

Conference 

 ₹12,000 crores in 2018-19 state budget 

 Launched – 10th  May 2018 - Dharmarajpalli (Karimnagar) 

 Grant of Rs. 4,000/- per acre per farmer each season 

 Land Ceiling and tenancy – 14 lakh tenant farmers left out  

 Give it Up! Option 

 Distribution -  Bank bearer cheque - Agriculture Extension Officers 

(AEO) 



AGRICULTURE 

 Government Schemes 

 Rythu Bandhu – Agriculture Investment Support Scheme 

 

 

 

 

 

 

 



AGRICULTURE 

 Government Schemes 

 Rythu Bima – Farmer’s Group Life Insurance Scheme 

 Launched – 4th August 2018 – Imampet (Suryapet) 

 Farmers in the age group of 18 to 59 years are eligible 

 Life Insurance Corporation of India 

 Spending Rs 1,000 crore towards premium payment 

 Death (including natural death) – 5 lakhs deposited in nominee’s 

account within 10 days 

 Agriculture Ministry – Identification of beneficiaries, Coordination 



AGRICULTURE 

 Government Schemes 

 Rythu Bima – Farmer’s Group Life Insurance Scheme 

 Recent 5 deaths in cluster – compensation paid  

 



AGRICULTURE 

 Rythu Samagra Samachara Sekarana 

 Comprehensive survey  

 Implementation of schemes 

 Crop farming, mechanization, microcredit, minimum support pricing, 

online payments, food purification schemes, subsidy payment through 

DBT, insurance. 

 Deadline – 15th May. Online uploading in process 

 Name, Aadhar no., Bank account no., LIC ID, nature of soil, land card, 

irrigation facilities, SHG status, livestock, organic farming awareness 



AGRICULTURE 

AEO – Agricultural 

Extension Officer 

MAO – Mandal  

Agricultural Officer 

ADA – Assistant   

Director of Agriculture 



AGRICULTURE 

 Agriculture Extension Officer (AEO) – Duties 

 Morning Field Visit  

 Soil sample collection 

 Soil Testing – NPK test 

 Soil Health Card – Gives Suggestions 

 Crop cutting experiments 

 Motivation on agricultural schemes 

 

 



AGRICULTURE 

 Soil Health Card 

 



AGRICULTURE 

 Crop cutting experiments 

 



AGRICULTURE 

 Soil – Sample Collection and Testing 

 



ELECTRICITY 

 Power Sub Station : SS KMPL 

33/11 KVA (5 MVA & 8 MVA 

Transforms) 

 Total Transformers : 37 

 24*7 Power Supply 

 No feeder shutdowns in last 

one week 

 Total Power Connection a) 

1540 (Agriculture Connections)  

 b) 650 (Domestic Connections) 



ELECTRICITY 



LPG CONNECTIONS 

 All homes with LPG 

connections 

 



SANITATION 

 No. of Side Drains : 17 

 No. of Individual House Hold 

Latrines : 650 

 No. of Burial Ground : 1 

 No. of Tri Cycles (Using for 

Garbage) : 2 & 1 Auto 

(Charging) 

 No. of Dumping Yards : 1 

 



Mahatma Gandhi National Rural Employment 

Guarantee Act 2005(MGNREGA) 

 No. of Job Cards : 1333 

 No. of SSS Groups : 37 

 No. of SSS (PHC) : 1 

 No. of SSS (Temporary) : 2 

 Total Labours : 642 

 Identified Works in 2016-17 : 902 

 Estimation Cost : 566.87 Lakhs 

 Cumulative Expenditure up to October : 430 Lakhs 



Mahatma Gandhi National Rural Employment 

Guarantee Act 2005(MGNREGA)-Job Card 



Mahatma Gandhi National Rural Employment 

Guarantee Act 2005 (MGNREGA) 

Sl 

No. 

Name of 

the work 

Cost Sanctioned Completed Progress Not 

Started 

1 Common 

Soak Pits 

55000 10 10 0 

2 Magic Soak 

Pits 

2626000 650 650 0 

3 Burial 

Ground 

300000 1 1 0 5 

4 Dumping 

Yard 

80000 

 

1 1 0 0 

5 Nursery 1 1 0 0 

6 Goat Sheds 20 0 0 



Mahatma Gandhi National Rural Employment 

Guarantee Act 2005 (MGNREGA) 



Mahatma Gandhi National Rural Employment 

Guarantee Act 2005 (MGNREGA) 



SELF HELP GROUPS 

 SHG Groups : 58 

 SHG Group Members : 708 

  Community Activist-1 : K Sunitha 

 Community Activist-2 : K Narsimha Reddy 

 Micro Loan:49 , Amount : Rs 2450000 

 S N Dairy: 48 Amount: Rs 2400000 

 Bullocks : 12 Amount :600000 

 



SELF HELP GROUPS 

Sl. NO Name of SHG NO of Members Loan Amount 

(Rs) 

Occupation 

1 CHAITANYA 13 4 LAKH DAIRY 

2 MALLIKARJUN 12 

3 

4 

5 



SELF HELP GROUPS 

 Organisation Structure 



SELF HELP GROUPS 

 Training certificates 



SELF HELP GROUPS 



SELF HELP GROUPS 



SELF HELP GROUPS 



ANGANWADI-ICDS 

 NO of Centres: 2 

 No of children: 16+29 

 No of Pregnant women: 6+11 

 Building : one Govt and one rented 

 Name of Anganwadi Worker: K Aruna & K 

Kanakalaxmi 



ANGANWADI-ICDS 



ANGANWADI-ICDS 

 Registers maintained 



2BHK DIGNITY HOUSING SCHEME 

 State Govt’s Housing Scheme 

 25 Houses for IRKODE 

 200 Square yards 

 Only BPL families 

 Reservation for SC/ST 

 Registered in the name of Women 

 

 

 



AASARA PENSION 
 OAP@ 1000 per Month : 

149 

 Widow @1000 Per Month : 
177 

 Disabled@1500 Per Month 
: 38 

 Weavers @1000 Per Month 
: 03 

 Toddy Tappers @1000 Per 
Month :05 

 FA to Beedi Workers@ 
1000 Per Month :173 

 FA to Single Women@ 
1000 Per Month :15 

 Total: 560 



ANM and ASHA 

 One Primary Health centre 

 2 ANM 

 2 ASHA 



ANM and ASHA 



ANM and ASHA 



PDS 

 No of Shops: 2 

 No. of Food Security Cards:352+340 

 No. of AFSC : 28+26 

 Distribution: Rice, Sugar, Kerosene 



PDS 



DRINKING WATER 

 Drinking Water Facility:  

 OHSR  

a) 60000 L- 2 

 b) 40000 L- 2 

 c) 20000 L- 8 

 Mini Water Tanks 

a) 2000 L-52 

 Taps in every Home 

under Mission 

Bhagiratha 

 

 



DRINKING WATER 

 

 



WATER FOR IRRIGATION 

 PWS Bore wells:13 

 Mission Kakatiya 

 2 existing Canals-Chintala Kunta-Batukamma Kunta 

 to be linked to Kaleshwaram Lift Irrigation Project (Not yet 
complete) 



WATER FOR IRRIGATION 

 Nayeeni Kunta Under Mission Kakatiya 



HARITHA HARAM YOJANA 

 Tree Plantation by Children on Birthday 

 Every Household to plant and Maintain 2 trees 

 110000 Saplings in Nursery 



PROBLEMS 

 SHG Women shared that 

 Amount of loan is very less 

 They want 0% interest loan 

 No insurance cover facility available 

 Dowry issue is much prevalent (Kalyan Lakshmi scheme is 

not much effective) 

 Marketing facilities and supply chain non-existent  

 Underutilization of existing savings  

 Agriculture is completely dependent on Monsoon 



PROBLEMS 

 Toddy tapper are earning their livelihood by 

putting their life at stake 

 Less employment generation (except MNREGS 

no other employment option available) 

 High rate of alcohol consumption in the village  

 Wood and Chulha are still use for cooking of 

Mid day meal 

 Division of society on caste lines (Reddy, Goud, 

Dhobi, Budhiraj etc.)  

 Kisan credit card scheme is improperly 

implemented 



POSITIVE TAKEAWAYS… 

 CCTV camera are installed 

 Safety of woman 

 Women are empowered and educated 

 Primary school has a English medium facility and the 

learning outcome has been satisfactory in the model 

school 

 Digital PDS System 

 DBT in all monetary benefit schemes 

 Communal harmony 

 



OUR LEARNINGS 

We as a team have been given a wonderful opportunity to 

interact with villagers at the grass root level and learn the 

real problems of rural India through:  

 – Structured study  

 – Sensitive to Rural Issues in Decision Making 

  – Administrative Structure  

The overall key learning for us is that policy making should 

be done keeping in mind the villages at the grass root level 

rather than being done keeping in mind the power centers 

which are mainly the urban areas. 

 



SUGGESTIONS 

 People should be participative rather than 

beneficiary 

•Skill development for self-employment 

 • Biodegradable pesticide & fertilizer  

• Micro level planning rather than macro level  

• Water conservation through increased awareness, 

responsible usage of Bore well facilities & installation 

of taps to reduce wastage 

 A full-fledged bank with loan facility is also needed 

as the present villagers go to Siddipet for banking 

facilities. 

 



SUGGESTIONS 

 Resumption of Irrigation canal work and 

synergizing it with MGNREGA to provide 

additional employment 

 Increase in the number of health sub-center. 

 Reduction in alcohol consumption 

 Awareness and Educating them not to give or 

take DOWRY. 
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